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M anaged Learn ing  S erv ices
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C hang ing  S ocie ty

� K now ledge  E conom y
� Techno logy
� G loba liza tion  &  ne tw orks
� H yper com petition
� O utsourc ing
� R egu la tion  and

standard iza tion



M anaged Learn ing  S erv ices
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Im pact fo r C orpora tions

“Learn ing  is  no t com pu lsory. 
  N e ither is  surv iva l”
    W . E dw ards D em ing



M anaged Learn ing  S erv ices
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C ha llenges fo r C h ie f Learn ing  O fficers

   H ow  can w e deve lop
and  keep our

fu tu re  m anagers?

     W hat know ledge &  sk ills
do w e  have and how
are they a llocated?

        H ow  do  w e m ake  know ledge
just-in -tim e  and 

jus t-in -p lace ava ilab le?
    H ow  can w e p repare

em ployees for ou r
changing organiza tion?

    H ow  can w e opera te
our H R  processes

m ore e ffic ient?

H ow  can  w e im prove
perform ance in  the

organ ization?



M anaged Learn ing  S erv ices
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C o rpora te  U n ivers ity

H am burger U n ivers ity ,
M cD ona lds.
Founded 1961

M otoro la  U n ivers ity ,
M otoro la .

Founded 1981



M anaged Learn ing  S erv ices
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C o rpora te  U n ivers ity : B u ild ing  B locks

S trateg yS trateg y

C om peten ciesC om peten cies

C ertificatio nC ertificatio n

S taffS taff

C orpo rate
C urricu lu m

C orpo rate
C urricu lu m

S ystem sS ystem s

S tructureS tructure



M anaged Learn ing  S erv ices
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C o rpora te  U n ivers ity : S tra tegy

A dvanced
Train ing D epartm ent

(operational)

A dvanced
Train ing D epartm ent

(operational)

K now ledge
B ackbone
(tactical)

K now ledge
B ackbone
(tactical)

K now ledge
Factory

(strateg ica l)

K now ledge
Factory

(strateg ica l)

G oal • E ffic iency • A lignm ent • C om petitive  
   advantage

R ela tion
to  s tra tegy

• Ind irect, re-ac tive • D irect, re-ac tive • D irect, p ro -active

A ctiv ities • C oord inating  tra in ing
   ac tiv ities

• D evelop and ro llout
   learn ing in itia tives
   based on  corpora te
   s tra tegy

• S tra teg ic  innova tion
   in  the corporation
   v ia  learn ing  and
   research



M anaged Learn ing  S erv ices
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C o rpora te  U n ivers ity : S ta ff

S ource : ID C



M anaged Learn ing  S erv ices
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C o rpora te  U n ivers ity : S ystem s

V
irtual C

orporate U
niversity

In te rnet

•E m ployees
•B usiness M anagers
•R esource  M anagers

S
ecure Login

Learn ing
M anagem ent  S ystem

C ata log, C om petency
M anagem ent, O rdering, 
A uthorization &  T rack ing

E -Learning  P latform
V irtua l C lassroom , 

C om m unities , 
C o llaboration &  

A ssessm ent

Learn ing  C ontent  
M anagem ent S ystem

D evelopm ent, S torage , 
C onvers ion &

R elease  M anagem ent

H um an
R esource

In form ation
S ystem

A
IC

C
/IM

S
/S

C
O

R
ME -Testing  P latform



M anaged Learn ing  S erv ices
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C o rpora te  U n ivers ity : S ystem s

S ource : G artner



M anaged Learn ing  S erv ices
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M ic rosoft E xam ple



M anaged Learn ing  S erv ices
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F u tu re  C ha llenges



M anaged Learn ing  S erv ices
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Q uestions &  D iscussion

M ore  in fo rm ation  ava ilab le  v ia :
w w w .s iennax.com

daan .assen@ siennax.com


