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Changing Society

= Knowledge Economy

= Technology

= Globalization & networks
= Hyper competition

= Qutsourcing

= Regulation and
standardization
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Impact for Corporations

“Learning Is not compulsory.

Neither Is survwal
W. Edwards Deming
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Challenges for Chief Learning Officers

What knowledge & skills
do we have and ho
are they allocated?

How do we make knowledgs
just-in-time and
just-in-place available?

How can we prepare
employees for our
changing organization?

How can we improve
performance in the
organization?

How can we operate
our HR processes
more efficient?

How can we develop
and keep our
future managers?
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Corporate University

Hamburger University,
McDonalds.
Founded 1961

Motorola University,
Motorola.
Founded 1981
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Corporate University: Building Blocks

§Competencies

‘ :25::; Corporate

' - Curriculum

fg Certification
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Corporate University: Strategy

Advanced Knowledge Knowledge
Training Department Backbone Factory
(operational) (tactical) (strategical)
Goal
Relation

to strategy

Activities

%)
L]
©
=
o
L
n
O
=
=
ad
<
L]
—

Managed Learning Services



%
L]
O
=
o
L]
%
O
=
=
o
<
n
—

:
&

Corporate University: Staff

SMrategy
developrent

Trairiirg Front-Office _." Program oversight \
S}u:em;andi'mcmeaf/ Training i *-,\
,,'" Content design/development

=
3

)."’ Reparting and feasuremeant

Tralning Back

Propensity to outsource

l,"‘ FulfillmentNogistics (e.g, content mgt.)

UOIIBULIGSUEIY SS3ISN

\\L‘Jfﬂ-:-e EYEIRmIS
and Progesses

.}."' Enrollment management

AN

..

Vendor management

g
-

Leaming technology management

A\
‘-.\ Lover

Source: IDC
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Corporate University: Systems

*Employees
*Business Managers
*Resource Managers

uibo aindas

WHOOJS/SNI/OJIV

Internet
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Corporate University: Systems

Hype Cycle for E-Learning, 2004

Key: Time to Plateau

0 Less than two years
© Two to five years
® Fve to 10 years

Visibility
F

Soft Skills Simulations

Smart Enterprise Suites
) . LCMSs
Mobile Delivery
Simulation Authoring E-Learning Suites
Self-Paced IT

Courseware

Advanced

Simulation Engines Web Conferencing/

Virtual Classrooms Embedded JIT Help

LMSs

) Application
Authoring Simulation
Tools Tools
As of April 2004
> Maturity
Technology Peak of Trough of Slope of Plateau of
Trigger Inflated Disillusionment Enlightenment Productivity
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Expectations
Source: Gartner
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Microsoft Example
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Future Challenges
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More information available via:
www.slennax.com
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daan.assen@ siennax.com
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